
 
Victoria Emergency Operations Center 

Wednesday, April 28, 2021 at 10:00 AM 

For those unable to attend in person: 

Zoom: https://victoriatx.zoom.us/j/96466827247?pwd=aklpLzA2dHZLWFVVdkZySmpiMVZwQT09 
Meeting ID: 964 6682 7247  
Passcode: 329714  
By Phone: +1 (346) 248-7799 

The subjects listed on the following agenda will be considered at the meeting: 
 

1. Call to Order – 10:01 AM – B. Mickey 
2. Welcome – B. Mickey 
3. Approval of minutes from June 25, 2020 Meeting 

a) Motion: J. Weitz 
b) Second: C. Williamson 

4. LEPC Chair – B. Mickey 
a) Fundraiser Letter – J. West will send to contact lists 
b) LEPC Shirts – Will send out survey to SERC-approved list 
c)       Tier II Data/Incident Reporting to LEPC/OEM – R. Fishbeck - Create 

flyer for facilities (Q&A), R. McBrayer – VOEM will initiate data 
download from TCEQ for facility information, will contact facilities 
C. Kulow – Reach out to facilities with product below Tier II reporting 
limits?  
R. Castillo – Pre-incident planning for fire/EMS response for facilities 
that do not meet Tier II requirements – get information from County 
Fire/VFD? 
R. McBrayer – Reconvene sub-committees for reaching out to facilities 

5. Sub-Committees Updates 
a) Right-to-know – T. Legler – No updates 
b) Public Education – A. Strevel – No updates 
c)        Hazardous Materials Facilities Liaison – J. Cowan – Working on 

spreadsheet for contact information for facilities with VOEM 
d) Emergency Response and Resources – Currently vacant, R. 

McBrayer - merge Hazardous Materials Facilities Liaison sub-
committee and Emergency Response and Resources subcommittee? J. 
Cowan – in agreement with merging sub-committees 

https://victoriatx.zoom.us/j/96466827247?pwd=aklpLzA2dHZLWFVVdkZySmpiMVZwQT09


R. McBrayer – present change in By-Laws at next meeting to combine 
sub-committees 
B. Mickey – If interested, reach out to VOEM to become part of sub-
committee 
D. Gonzales – are certain sub-committees required by LEPC primer 
guide? R. McBrayer – will review LEPC primer for clarification 

e) Finance – B. Smiley – Financial report in meeting packet. As of 
3/31/2021, $14,268.56 in LEPC fund Victoria County 

6. Other Business 
a) 2021 Hurricane Season – J. West/R. McBrayer/B. Mickey – Above 

average season anticipated for 2021 hurricane season.  
b) TDEM 151 – J. West – Submitted to TDEM, approved 

7. Next Meeting: July 21, 2021 @ 1000 
8. Adjourn – Motion: J. West 

     Second: R. McBrayer 
 

___________________________ 
Heidi Easley, County Clerk 

 
This facility is wheelchair accessible and accessible parking spaces are available. 
Requests for accommodations or interpretive services must be made 48 hours prior 
to this meeting. Please contact the Victoria Office of Emergency Management (361) 
580-5770 or FAX (361) 580-5779 for further information. 


