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COUNTY AUDITOR

VICTORIA COUNTY, TEXAS
115 N. Bridge, Room 122 Tel: (361)575-8451
Victoria, Texas 77901 Fax: (361)573-0636
Email:: msamford@vctx.org
July 12, 2022

Honorable District Judges
Honorable County Judge
Honorable County Commissioners
County of Victoria

Victoria, Texas

The County Auditor's Office is pleased to present the Annual Comprehensive Financial Report of the
County of Victoria, Texas (the “County”), for the year ended December 31, 2021. This report is submitted
in compliance with Texas Local Government Code 114.025.

Responsibility for both the accuracy of the presented data and the completeness and fairness of the
presentation, including all disclosures, rests with the County. We believe the data, as presented, is accurate
in all material aspects, that it is presented in a manner designed to fairly set forth the financial position and
results of operations of the County as measured by the financial activity of its various funds, and that all
disclosures necessary to enable the reader to gain the maximum understanding of the County’s financial
affairs have been included.

The County Auditor serves as the Chief Financial Officer for Victoria County. By statute, the Auditor reports
to the State District Judges. This provides for an independent review of County financial operations
separate from the Commissioner’'s Court, the legislative and executive branch of county government. The
County Auditor is responsible for accounting systems design, audit functions required by law, general
control of finances and ensuring that the County meets its fiduciary responsibilities to taxpayers with regard
to County finances by strictly enforcing the statutes governing County finances as provided by the local
government code. As an appointed County Official, the County Auditor takes an oath to uphold the
Constitution and the laws of the State of Texas.

In developing and evaluating the County’s accounting system, consideration is given to the adequacy of
internal accounting controls. Internal accounting controls are designed to provide reasonable, but not
absolute, assurance regarding the safeguarding of assets against loss from unauthorized use or disposition,
and the reliability of financial records for preparing financial statements. The concept of reasonable
assurance recognizes that the cost of a control should not exceed the benefits likely to be derived, and the
evaluation of costs and benefits requires estimates and judgments by management.

All internal control evaluations occur within the above framework. We believe that the County’s internal
accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of
financial transactions.
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Honorable County Judge

Honorable County Commissioners

County of Victoria

In compliance with Texas Local Government Code 115.045, the financial statements and notes contained
in this report have been audited by the independent auditors of Harrison, Waldrop and Uherek, L.L.P., a
firm of licensed certified public accountants. The independent auditors’ report is included in the Financial
Section of this report.

When other accounting bases conflict with state law, Texas and its political subdivisions may follow the
statutory provisions of Chapter 2264, Texas Government Code. Accordingly, in 2008 the County followed
the statutory basis of accounting, which is another comprehensive basis of accounting provided, but not
mandated, by this statute. For the County, the only difference between generally accepted accounting
principles (“GAAP”) and the statutory basis of accounting is in the reporting of other postemployment
benefits (“OPEB”).

The statutory basis differs from GAAP in that the County’s presentation of OPEB on the financial statements
uses the statutory modified accrual basis. This basis accurately and fairly sets forth the financial position
of the County by (i) measuring the cost of benefits according to their adoption by the governing body of the
County; and by (ii) providing an accurate assessment of OPEB liabilities and extent of their funding for the
time for which the benefits were adopted. Under GAAP, GASB Statement No. 45 (“GASB 45”), “Accounting
and Financial Reporting by Employers for Postemployment Benefits Other Than Pensions” defines an
OPESB liability to include amounts the governing body has not authorized nor promised to employees, and
for which there is no legally enforceable liability. The County has concluded that recognizing an OPEB
liability as defined by GASB 45 would result in publishing financial statements that are materially misleading.
It would also be inconsistent with State financial laws and misrepresent the nature, scope, and duration of
the financial activities of the County.

Management has provided a narrative introduction, overview, and analysis to accompany the basic financial
statements in the form of a Management’s Discussion and Analysis (“MD&A”"). The letter of transmittal is
designed to complement the MD&A and should be read in conjunction with it. The MD&A can be found in
the Financial Section of this report.

PROFILE OF VICTORIA COUNTY

The County is located in southeastern Texas on the Coastal plain about midway between the southern and
eastern extremities of the Texas Gulf Coast. The County was created in 1836 from a Mexican municipality
named for Mexican President Guadalupe Victoria. The County encompasses an area of 892 square miles
and serves a population of 92,496.

The County is a public corporation and political subdivision of the State of Texas. The general governing
body of the County is the elected five-member Commissioners’ Court in accordance with Article 5,
Paragraph 18 of the Texas Constitution. Commissioners serve four-year staggered terms, two members
elected every two years. The County Judge is elected at large to serve a four-year term.

The Commissioners’ Court sets the tax rates, establishes policies for County operations, approves
contracts for the County, and develops and adopts the County budget. The Commissioners’ Court is also
responsible for development of policies and orders, approving financial commitments, and appointment of
various department heads. The management and leadership provided by members of the Commissioners’
Court and the elected and appointed officials of other key County offices is crucial to the success of the
County in financial management and growth.
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Honorable County Commissioners

County of Victoria

The County provides a full range of services. The County provides many services not ordinarily provided
by any other entity of government and provides additional services in cooperation with other local
governmental units. A primary service is the administration of justice, which includes the civil and criminal
county and district courts, justices of the peace, constables, district attorney, investigators, clerks of the
courts, sheriff, jail, security, emergency management and grand jury bailiffs. Other functions performed by
the County include the construction and maintenance of roads and bridges, either independently or in
cooperation with other entities; administration of public health services; assistance to indigents; and the
provision of juvenile, health, education, and welfare services involving the care and correction of dependent
or delinquent children as well as property tax collections for multiple agencies.

The annual budget serves as the foundation for the County's financial planning and control. Budget
hearings are posted annually in July and August by the County Judge, with the final budget approved by
the Commissioners’ Court following the hearings. The final budget includes contingency line items. Most
appropriated budgets are prepared by fund, department, and category. The level of budgetary control (the
level at which expenditures cannot legally exceed the appropriated amount) is established at the line-item
level within an individual fund. The original budget may be amended by Commissioners’ Court under
conditions prescribed by Texas Local Government Code, Section 111.010. Budget-to-actual comparisons
are provided in this report for each governmental fund for which an appropriated budget has been adopted.

Various potential component units were evaluated to determine whether they should be included in the
County's reporting entity because of the significance of their operational and financial relationship with the
County. Based upon standards established by the Governmental Accounting Standards Board (see Note 1
to the financial statements), two component units are included in the report: the Victoria County Navigation
District and Citizens Medical Center. These entities are discretely presented and are not considered part
of the primary government of the County. This reporting method was used because, while the entities are
financially accountable to the County, they do not have substantively the same governing body as the
County nor do they provide services exclusively to the County.

FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is considered
from the broader perspective of the specific environment within which the County of Victoria operates.

Local Economy - The County is one of the leading regional economies in the seven-county Golden
Crescent region. The County has developed into a primary business center with growth in services and
retail employment. The County’s principal economic activities include petrochemical and industrial
chemical plants, plastics manufacturers, heavy steel fabrication, pre-stressed concrete, oil and gas
exploration, medical services, professional and financial services, retail trade, and higher education.
Although the oil and gas petrochemical industries remain a vital component of the area employment base,
diversification within these industries into production of ancillary goods and plastics has reduced economic
vulnerability to energy price fluctuations.

The County records reflect modest debt levels, rapid principal amortization, and acceptable reserve levels
that have benefited from sound fiscal management practices. The County practices conservative budgeting
and sets General Fund reserve targets at 25% of annual expenditures. In the past year, the County incurred
an increase in the General Fund unassigned fund balance mainly as a result of an increase in sales tax
revenue. The County’'s General Fund reserve target is based on the County’s policy of deferring ad valorem
property taxes. The resulting unassigned fund balance does not include $6.9 million in ad valorem taxes
collected in October, November, and December of 2021, and are instead reported as unavailable revenues.

Long-Term Financial Planning - The County of Victoria has identified several long-term issues that need

to be prioritized and funded by the Commissioners’ Court. These priorities include improvements to the
HVAC systems to identified buildings and making the County Airport more cost efficient.
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Cash Management - The Commissioners’ Court has adopted a formal investment policy for the County
consistent with State statutes governing the investment of County funds and has designated the County
Treasurer as the County’s investment officer. The policy is updated annually. The general objectives set
forth in the policy provide for financial security and optimum liquidity of County funds while achieving the
maximum Yield on funds invested and maximum levels of invested funds. Authorized investments are
consistent with those investments authorized by State law for Texas counties. Currently, the County has
limited its investments to certificates of deposits and money market funds.

Risk Management - The County has risk exposure in various areas including general liability, worker's
compensation, automobile liability, and property damage. To reduce its risk exposure in these areas, the
County purchases commercial insurance policies from a private carrier. The related policies carry various
deductibles and aggregate maximum loss totals.

The County is also exposed to risk of loss in the area of employee health coverage. In this area, the County
bears all risk of loss up to $125,000 per participant per year. Co-insurance through a private insurance
carrier assumes all risk for individual participants past that level. Please refer to the notes to the financial
statements for a complete discussion of the County’s employee health insurance operations.

Pension Benefits - The County provides retirement, disability and death benefits for all of its full-time
employees through a nontraditional defined benefit pension plan in the statewide Texas County and District
Retirement System (“TCDRS”). Specific plan provisions are adopted by the County within the options
available in the state statutes governing the TCDRS. Benefit amounts are determined by the sum of the
employee’s contributions to the plan, with interest and employer-financed monetary credits. The level of
these monetary credits is adopted within the constraints imposed by the TCDRS Act so that the resulting
benefits can be expected to be adequately financed.

ACKNOWLEDGEMENTS

The preparation of the Annual Comprehensive Financial Report could not have been accomplished without
the efficient and dedicated efforts of the staff of the County Auditor's Office. We express our appreciation
to all the members of the office who assisted in and contributed to its preparation. We would also like to
thank the accounting firm of Harrison, Waldrop & Uherek, L.L.P. for sharing their knowledge, and extending
their cooperation and support to the County Auditor's Office. Appreciation must also be expressed to the
County Judge, members of the Commissioners’ Court, the County Treasurer, and all other officials of the
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Respectfully submitted,
Michelle Samford
Victoria County Auditor
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INDEPENDENT AUDITORS’ REPORT

The Honorable County Judge and Members
of the Commissioners’ Court
County of Victoria, Texas

Report on the Audit of the Financial Statements

Adverse Opinion on U.S. Generally Accepted Accounting Principles

We have audited the accompanying statutory basis financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the County of Victoria, Texas (the “County”) as of and for the year
ended December 31, 2021, and the related notes to the financial statements, which collectively comprise
the County’s basic financial statements as listed in the table of contents.

In our opinion, because of the significance of the matter discussed in the Basis for Opinions section of our
report, the financial statements referred to above do not present fairly the respective financial position of
the governmental activities, the business-type activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of the County as of
December 31, 2021, or the respective changes in financial position or, where applicable, cash flows thereof
for the year then ended in accordance with accounting principles generally accepted in the United States
of America.

Unmodified Opinion on Statutory Basis of Accounting

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective statutory basis financial position of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information of the County as of December 31, 2021, and the respective statutory basis changes in financial
position and cash flows, where applicable, thereof for the year then ended in accordance with the financial
accounting practices prescribed or permitted by Government Code Section 2264-051, as adopted by State
of Texas House Bill 2365 described in Note 1.

Basis for Opinions

As described in Note 1, the financial statements are prepared by the County using financial accounting
practices prescribed or permitted by Government Code Section 2264-051, as adopted by State of Texas
House Bill 2365, which practices differ from generally accepted accounting principles (GAAP) in the United
States of America.

The effects on the financial statements of the variances between the statutory basis of accounting described
in Note 1 and GAAP, although not reasonably determinable, are presumed to be material.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of the
County, and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

MEMBERS OF

AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS



The Honorable County Judge and Members
of the Commissioners’ Court
County of Victoria, Texas

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the accounting practices prescribed or permitted by Government Code Section 2266.051,
as adopted by the State of Texas House Bill 2365 as described in Note 1 to the financial statements.
Management is also responsible for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatements, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the County’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’'s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

We did not audit the financial statements of the Citizens Medical Center, which represent 79 percent, 79
percent, and 95 percent, respectively, of the assets, net position, and revenues of the aggregate discretely
presented component units. Those statements were audited by other auditors, whose reports thereon have
been furnished to us, and our opinions insofar as it relates to the amounts included for the Citizens Medical
Center, is based solely on the reports of the other auditors.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.
Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the County’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the County’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters
that we identified during the audit.



The Honorable County Judge and Members
of the Commissioners’ Court
County of Victoria, Texas

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of changes in net pension liability
and related ratios, schedule of changes in total OPEB liability and related ratios, and schedules of employer
contributions as listed in the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the statutory basis financial statements
that collectively comprise the County’s basic financial statements. The accompanying statutory basis
combining and individual major and nonmajor fund financial statements and schedules and the schedule
of expenditures of federal and state awards, as required by the Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards and the State of Texas Single Audit Circular, are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the combining and individual nonmajor fund financial statements and the schedule
of expenditures of federal and state awards are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and
our auditor’s report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.



The Honorable County Judge and Members
of the Commissioners’ Court
County of Victoria, Texas

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 6, 2022, on
our consideration of the County’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the County’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the County’s internal control
over financial reporting and compliance.

Hhisiins Uil ¥ sk 010

HARRISON, WALDROP & UHEREK, L.L.P.
Certified Public Accountants

July 6, 2022



COUNTY OF VICTORIA, TEXAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2021

The discussion and analysis of the County of Victoria’'s (the “County”) financial performance provides an overview
of the County’s financial activities for the year ended December 31, 2021. The discussion and analysis should be
read in conjunction with the accompanying transmittal letter, the basic financial statements, and the accompanying
notes to the financial statements. The discussion and analysis includes comparative data for the prior year.

FINANCIAL HIGHLIGHTS

e The assets and deferred outflows of the County exceeded its liabilities and deferred inflows at the close of
the year ended December 31, 2021, by $43,969,576. Of this amount $10,510,134 is available to meet the
County’s ongoing obligations to citizens and creditors.

e The County’s total net position of the governmental and business-type activities netted an increase of
$4,272,913. $4,364,419 of this increase related to the governmental activities.

e At December 31, 2021, the County’s governmental funds reported combined ending fund balances of
$24,646,099. The amount available for governmental discretion (unassigned fund balance) is $16,461,732.

e At December 31, 2021, the fund balance for the General Fund was $16,461,732, a $401,417 increase over
last year. The unassigned portion of fund balance was $16,461,732 or 100% of total General Fund balance
or 43% of total General Fund expenditures for 2021.

OVERVIEW OF THE FINANCIAL STATEMENTS

The new financial reporting model instituted by Governmental Accounting Standards Board Statement 34
(GASB 34) seeks to improve operational accountability by highlighting an overall picture that was lost in the detail
of fund accounting. Instead of focusing on aggregations of similar individual funds, GASB 34 introduced
government-wide financial statements, which present the government as a single unified entity.

This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements. The
County’s basic financial statements are comprised of four components: 1) government-wide financial statements,
2) fund financial statements, 3) component unit financial statements, and 4) notes to financial statements. This
report also contains other required supplementary information in addition to the basic financial statements.

Organization and Flow of Financial Section Information

Independent Auditors' Report
Provides the opinion of the Independent Auditors on the fair
presentation of the basic financial statements.

Management's Discussion and Analysis
This supplementary information is required for state and local government financial
statements and is intended to provide a narrative introduction and analysis

Pages 5to 14

Government-wide Financial
Statements
Provides information on
govemmental and business-type
activities of the primary
govemment.

Pages 15to 18

Fund Financial Statements
Provides information on the
financial position of specific funds
of the primary government.

Pages 19 to 28

Component Unit Financial
Statements
Provides information on the
County’s component units

Pages 29 to 31

Notes to Financial Statements

Provides a summary of significant accounting policies and related disclosures.

Pages 32 to 95




OVERVIEW OF THE FINANCIAL STATEMENTS - (Continued)

Government-wide Financial Statements. The government-wide financial statements, which consist of the
following two statements, are designed to provide readers with a broad overview of the County’s finances, in a
manner similar to a private-sector business.

The statement of net position presents information on all of the County’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position of the County is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the
current year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but
unused vacation leave).

Both of these financial statements distinguish functions of the County that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions that are intended to recover all or a
significant portion of their cost through user fees and charges (business-type activities). The governmental activities
of the County include general government, public safety, highways and streets, culture and recreation, and public
health. The business-type activities of the County include the airport and other (commissary).

The government-wide financial statements include not only the County itself (known as the primary government)
but also the component units of Victoria County Navigation District and Citizens Medical Center. These component
units are not included as part of the primary government.

The government-wide financial statements can be found on pages 15-18 of this report.

Fund financial statements. A fundis a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The County, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the County can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as a balance of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government'’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The County maintains several individual governmental funds. Information is presented separately in the
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and
changes in fund balances for the General Fund, which is considered a major fund. Data from the other
governmental funds are combined into a single, aggregated presentation. Individual fund data for each of these
nonmajor governmental funds is provided in the form of combining and individual statements and schedules
following the required supplementary information.



OVERVIEW OF THE FINANCIAL STATEMENTS - (Continued)

The County adopts an annual appropriated budget for its General Fund, road and bridge special revenue funds,
and Debt Service Fund. A budgetary comparison schedule has been provided for the General Fund to demonstrate
compliance with this budget and is located on pages 143-150 of this report. Budget comparisons are presented for
the road and bridge special revenue funds and the Debt Service Fund on pages 152-157 of this report.

The basic governmental fund financial statements can be found on pages 19-22 of this report.

Proprietary funds. The County maintains two different types of proprietary funds. Enterprise funds are used to
report the same functions presented as business-type activities in the government-wide financial statements. The
County uses enterprise funds to account for its airport and other enterprise activities (commissary). Internal service
funds are an accounting device used to accumulate and allocate cost internally among the County’s various
functions. The County uses an internal service fund to account for its employee health insurance services. Because
this service predominantly benefits governmental rather than business-type functions, it has been included within
governmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information for the airport, which is considered
to be a major fund of the County, and other (commissary).

The basic proprietary fund financial statements can be found on pages 23-26 of this report.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support the County’s own programs. The accounting used for fiduciary funds is
similar to proprietary funds.

The basic fiduciary fund financial statements can be found on pages 27-28 of this report.

Notes to financial statements. The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to financial statements can
be found on pages 32-95 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the County’s General Fund’s budgetary comparison
schedule and historical pension and OPEB benefits information. Required supplementary information can be found
on pages 96-106 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds is presented
immediately following the required supplementary information. Combining and individual fund statements and
schedules can be found on pages 107-162 of this report.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the County, assets and deferred outflows exceeded liabilities and deferred inflows by $43,969,576 at the
close of the year ended December 31, 2021.

County of Victoria, Texas

NET POSITION
(Statutory Basis)

Current and other assets
Capital assets (net)
Other noncurrent assets
Total assets
Deferred outflow of resources
Current and other liabilities
Noncurrent liabilities
Total liabilities
Deferred inflow of resources
Net position
Net investment in
capital assets
Restricted
Unrestricted
Total net position

Governmental Business-type
Activities Activities Total

2021 2020 2021 2020 2021 2020
$ 72377,744 $ 59339602 $ 1,751,300 $ 1,249,859 $ 74,129,044 $ 60,589,461
33,996,137 32,625,655 5,119,321 5,652,802 39,115,458 38,278,457
9,430,000 9,836,789 - - 9,430,000 9,836,789
115,803,881 101,802,046 6,870,621 6,902,661 122,674,502 108,704,707
13,558,053 5,798,832 - - 13,558,053 5,798,832
15,260,655 5,899,812 267,971 188,063 15,528,626 6,087,875
42,096,108 37,194,644 8,776 29,218 42,104,884 37,223,862
57,356,763 43,094,456 276,747 217,281 57,633,510 43,311,737
34,629,469 31,495,139 - - 34,629,469 31,495,139
22,643,608 11,906,255 5,119,321 5,652,802 27,762,929 17,559,057
5,696,513 4,482,986 - - 5,696,513 4,482,986
9,035,581 16,622,042 1,474,553 1,032,578 10,510,134 17,654,620
$ 37,375702 $ 33,011,283 § 6593874 $ 6,685380 $ 43,969,576 $ 39,696,663

The largest portion of the County’s net position (63.1%) reflects its investment in capital assets (e.g., land, buildings,
improvements, machinery, and equipment) less any related debt used to acquire those assets that is still
outstanding. The County uses these capital assets to provide services to citizens; consequently, these assets are
not available for future spending. Although the County’s investment in its capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be provided from other sources, since
the capital assets themselves cannot be used to liquidate these liabilities.

The next largest portion of the County’s net position (23.9%) reflects unrestricted net position and may be used to
meet the government’s ongoing obligations to citizens and creditors.

The remaining balance of restricted net position ($5,696,513) represents resources that are subject to external
restrictions on how they may be used.

At the end of the current year, the County is able to report positive balances in all three categories of net position,
for the government as a whole, as well as for the governmental activities.



GOVERNMENT-WIDE FINANCIAL ANALYSIS - (Continued)

County of Victoria, Texas

CHANGES IN NET POSITION

(Statutory Basis)
Governmental Business-type
Activities Activities Total
2021 2020 2021 2020 2021 2020
REVENUES
Program revenues:
Charges for services 10,189,534 $ 8,697,418 $ 3,065869 $ 2,416,087 $ 13,255,403 $ 11,113,505
Operating grants & contributions 7,087,257 8,847,234 167,141 184,324 7,254,398 9,031,558
Capital grants & contributions 2,470,691 806,880 - - 2,470,691 806,880
General revenues:
Property taxes 28,770,115 29,021,304 - - 28,770,115 29,021,304
Other taxes 11,075,616 10,189,453 - - 11,075,616 10,189,453
Other 1,223,485 1,404,922 8,924 4,140 1,232,409 1,409,062
Total revenues 60,816,698 58,967,211 3,241,934 2,604,551 64,058,632 61,571,762
EXPENSES
General governmental 22,332,747 22,331,100 - - 22,332,747 22,331,100
Public safety 21,794,099 22,647,849 - - 21,794,099 22,647,849
Highways and streets 6,053,548 6,484,337 - - 6,053,548 6,484,337
Cuiture and recreation 281,960 287,547 - - 281,960 287,547
Public health 5,290,892 4,871,860 - - 5,290,892 4,871,860
Interest on long-term debt 549,960 583,908 - - 549,960 583,908
Airport - - 3,284,451 2,841,230 3,284,451 2,841,230
Commissary - - 198,062 165,383 198,062 165,383
Total expenses 56,303,206 57,206,601 3,482,513 3,006,613 59,785,719 60,213,214
Change in net position before transfers 4,513,492 1,760,610 (240,579) (402,062) 4,272,913 1,358,548
Transfers (149,073) (481,169) 149,073 481,169 - -
Change in net position 4,364,419 1,279,441 (91,506) 79,107 4,272,913 1,358,548
Net position - January 1 33,011,283 31,731,842 6,685,380 6,606,273 39,696,663 38,338,115
Net position - December 31 37,375,702 $ 33,011,283 $ 6,593,874 $ 6,685380 $ 43,969,576 $ 39,696,663




GOVERNMENT-WIDE FINANCIAL ANALYSIS - (Continued)

Governmental activities. Governmental activities increased the County’s net position by $4,364,419, thereby
accounting for a majority of the total increase in the net position of the County. Key elements of this increase are

as follows:

e Charges for services increased $1,492,116 primarily due to an increase in user fees as well as fines and

forfeitures.

e Capital grants and contributions increased $1,663,811 from the prior year primarily due to funds received

for the CDBG Hurricane Harvey and the McCoy Road railroad pass projects.

e Total expenses decreased $903,395 or 1.5% from the prior year. A decrease in public safety expenses
made up 95% of this decrease primarily due to declines in expenses in the sheriff's department as well as

declines in non-departmental interlocal expenses.

Expenses and Program Revenues - Governmental Activities
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GOVERNMENT-WIDE FINANCIAL ANALYSIS - (Continued)

Business-type activities.

Business-type activities decreased the County’s net position by $91,506. Total

revenues increased $637,383 and total expenses increased $475,900 primarily due to changes in demand for
airport services as a result of the re-opening of the airport runway after ongoing reconstruction and recovery from

the impact of the Coronavirus.
$332,096 or 69% compared to 2020.

Expenses and Program Revenues - Business-type Activities

In addition, there was a decrease in transfers from governmental activities of
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FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, the County uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of the County’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the County’s financing
requirements. Non-financial assets such as governmental buildings, roads, park land and long-term liabilities that
will not be paid with current assets are excluded.

At the end of the current fiscal year, the County’s governmental funds reported combined ending fund balances of
$24,646,099, an increase of $1,976,200 in comparison with the prior year. Of the total fund balance, $16,461,732
constitutes unassigned fund balance and is available for spending at the County’s discretion. Of the remaining fund
balance, $8,184,367 is restricted to specific types of expenditures.

General Fund. The General Fund is the chief operating fund of the County. At the end of the current year,
unassigned fund balance of the General Fund was $16,461,732, which constituted the total fund balance. As a
measure of the General Fund’s liquidity, it may be useful to compare both unassigned fund balance and total fund
balance to total fund expenditures. Unassigned fund balance represents 43% of total General Fund expenditures,
while total fund balance represents 43% of that same amount.

The fund balance of the County’s General Fund increased by $401,417 during the current year. This increase is
due to an increase in total revenues of $963,620 primarily due more tax revenues collected compared to prior year.
In addition, total expenditures decreased $389,271 due to declines in public safety expenditures in the sheriff's
department. The remainder of the increase is attributed to a decrease in transfers to other funds of $627,626.

Proprietary Funds. The County’s proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail.

Unrestricted net position of proprietary funds at the end of the year amounted to:

2021 2020
Unrestricted Unrestricted
Fund Net Position Net Position
Airport $ 959,633 $ 658,578
Commissary 514,920 374,000
Total $ 1474553 $ 1,032,578

Other factors concerning the finances of these funds have been addressed in the discussion of the County’s
business-type activities.

GENERAL FUND BUDGETARY HIGHLIGHTS

Differences between the original budget and the final amended budget resulted in an increase of $1,450,662 in total
expenditures and can be briefly summarized as follows:

e 3$1,031,777 in miscellaneous increases in general governmental expenditures, mainly due to the purchase
of land at 311 Constitution and chiller for the jail and the Victoria County Regional Disaster Response and
Recovery Center.

e $134,870 in miscellaneous increases in transfers out, mainly due to increases in expenses/expenditures
for the Airport and various departments.

e $284,015 in miscellaneous increases in public safety expenditures, due to capital outlay for purchases of
vehicles, various other equipment, and repairs and maintenance for the sheriff's department.
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GENERAL FUND BUDGETARY HIGHLIGHTS - (Continued)

These increases were to be funded out of miscellaneous increases in intergovernmental revenues, fines and
forfeitures revenues, and other miscellaneous revenues.

For 2021, the General Fund’s actual expenditures and transfers out came in $2,457,820 lower than the final budget.
This positive variance is mainly due to:
e Payroll and other various expenditure accounts that came in under budget for 2021.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The County’s investment in capital assets for its governmental and business-type activities as of
December 31, 2021, amounts to $39,115,458 (net of accumulated depreciation). This investment in capital assets
includes land, buildings, improvements, and machinery and equipment. The net increase in the County’s
investment in capital assets for the current year was 2% (a 4% increase for governmental activities and a 9%
decrease for business-type activities).

County of Victoria, Texas

CAPITAL ASSETS
(Net of Depreciation)
Governmental Business-type
Activities Activities Total
2021 2020 2021 2020 2021 2020
Land $ 2,968,039 $ 2,681,055 $ - $ - $ 2,968,039 $ 2,681,055
Construction in progress 2,195,465 1,552,129 511,679 464,447 2,707,144 2,016,576
Buildings 9,438,096 9,410,043 - - 9,438,096 9,410,043
Improvements 8,543,266 8,147,072 4,130,296 4,776,341 12,673,562 12,923,413
Machinery and equipment 5,164,135 4,961,825 477,346 412,014 5,641,481 5,373,839
Infrastructure 5,687,136 5,873,531 - - 5,687,136 5,873,531
Total $ 33,996,137 $ 32,625,655 $ 5,119,321 $ 5,652,802 $ 39,115458 $ 38,278,457

Major capital asset events in the governmental activities during the year ended December 31, 2021 consisted of
the following:

e Construction in progress had a net increase of $643,336 due to additional costs related to the CDBG
Hurricane Harvey and McCoy Road railroad pass projects as well as various other projects, offset by
the completion of the Victoria County Regional Disaster Response and Recovery Center renovations.

¢ Improvements had a net increase of $396,194 due to the addition of renovations to the Victoria County
Regional Disaster Response and Recovery Center, offset by current year depreciation.

* Various machinery and equipment items were purchased and sold.

Major capital asset events in the business-type activities during the year ended December 31, 2021 consisted of
the following:

e Construction in progress increased by $47,232 due to the airport secondary wind indicator project.
e Various machinery and equipment items were purchased and sold.

Additional information on the County’s capital assets can be found in Note 6 of this report.
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CAPITAL ASSETS AND DEBT ADMINISTRATION - (Continued)

Long-term debt. At the end of the current year, the County had total bonded debt outstanding of $18,950,000.
This debt is backed by the full faith and credit of the government. The County maintains an “AA” rating from
Standard & Poor’s, and Fitch Ratings for general obligation debt. In addition, the County had outstanding $277,455
in capital lease payable, $836,450 in interlocal commitment, $2,114,544 in compensated absences, $19,545,170
in net pension liability, $1,975,777 in OPEB liability, and $810,331 in issuance premiums.

County of Victoria, Texas

Long-term Debt

Governmental Business-type
Activities Activities Total
2021 2020 2021 2020 2021 2020
Certificates of obligation $ 14,525,000 $ 15,105,000 $ - 8 - $ 14,525,000 $ 15,105,000
General obligation bonds 4,425,000 4,835,000 - - 4,425,000 4,835,000
Capital leases payable 277,455 87,290 - - 277,455 87,290
Interlocal commitment 836,450 1,102,414 - - 836,450 1,102,414
Compensated absences 2,114,734 1,896,688 29,820 46,110 2,144 554 1,942,798
Net pension liability 19,545,170 13,778,737 - - 19,545,170 13,778,737
OPEB liability 1,975,777 1,663,830 - - 1,975,777 1,663,830
Issuance premiums 810,331 880,289 - - 810,331 880,289
Total $ 44,509,917 $ 39,349,248 $ 29,820 $ 46,110 $ 44,539,737 $ 39,395,358

The County’s debt had a net increase of $5,144,379 or 13%. The key factors to this net increase are the following:
¢ Debt payments of $990,000 in governmental activities certificates of obligation and general obligation bonds
were made during fiscal year 2021.
e The County entered into a capital lease in the governmental activities in fiscal year 2021 in the amount of
$220,793 for a data storage system.
o Net pension liability increased $5,766,433.
e OPEB liability increased $311,947.

Additional information on the County’s long-term debt can be found in Note 14.
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The annual budget is developed to provide efficient, effective, and controlled use of the County’s resources, as well
as a means to accomplish the highest priority objectives. Through the budget, the Commissioners’ Court sets the
direction of the County, allocates its resources, and establishes its priorities.

The final 2022 budget was adopted by Commissioners’ Court on September 13, 2021. The budget included a cost
of living salary increase. The property tax rate was set at $0.3959 (39.59 cents) per $100 assessed taxable
valuation, which reflects no change from the prior year. The taxable valuation increased for the 2022 year by $593
million which will result in an increase of tax revenue of $2.3 million.

Request for Information
This financial report is designed to provide a general overview of the County’s finances for all those with an interest
in the government's finances. Questions concerning any of the information provide in this report or requests for

additional financial information should be addressed to the County Auditor's Office, 115 N. Bridge, Room 122,
Victoria, Texas 77901.
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COUNTY OF VICTORIA, TEXAS

STATEMENT OF NET POSITION - STATUTORY BASIS

December 31, 2021

ASSETS

Current assets
Cash and cash equivalents
Investments
Receivables (net)
Internal balances
Due from other governments
Interlocal receivable - current portion
Due from external parties
Prepaid items
Inventory
Estimated amounts due from third-

party payers
Total current assets

Noncurrent assets
Capital assets
Land and other assets not being
depreciated
Buildings, improvements, and
equipment (net)
Interlocal receivable - noncurrent portion
Restricted cash
Other assets
Net pension asset
Total noncurrent assets

Total assets

DEFERRED OUTFLOWS OF RESOURCES
Deferred amount on refunding
Deferred outflow related to pension
Deferred outflow related to OPEB

Total deferred outflows of resources

Primary Government

Governmental Business-type Component
Activities Activities Total Units

$ 35590,533 $ 1,448,117 $ 37,038,650 $ 75,955215
7,819,000 - 7,819,000 -
24,849,884 124,653 24,974,537 20,648,442
842 (842) ' - -
3,707,325 59,000 3,766,325 13,976,884
290,000 - 290,000 -
120,160 - 120,160 -
- 40,112 40,112 10,832,395
- 80,260 80,260 2,467,309
- - - 68,851
72,377,744 1,751,300 74,129,044 123,949,096
5,163,504 511,679 5,675,183 41,188,852
28,832,633 4,607,642 33,440,275 89,911,396
9,430,000 - 9,430,000 -
- - - 6,282,461
- - - 68,850
- - - 24,922 546
43,426,137 5,119,321 48,545,458 162,374,105
115,803,881 6,870,621 122,674,502 286,323,201
90,715 - 90,715 -
12,953,018 - 12,953,018 2,754,161
514,320 - 514,320 -
13,558,053 - 13,558,053 2,754,161

The accompanying notes are an integral part of this statement.
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LIABILITIES
Current liabilities
Accounts payable
Accrued expenses
Accrued interest payable
Due to other governments
Claims payable
Deposits
Unearned revenue
Accrued compensated absences
Current portion of long-term
obligations

Total current liabilities

Noncurrent liabilities
Unearned revenue
Noncurrent portion of long-term

obligations

Net pension liability
OPEB liability

Total noncurrent liabilities

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred inflow related to property taxes

Deferred inflow related to pension
Deferred inflow related to OPEB

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for;
Debt service
Other purposes
Unrestricted

Total net position

Primary Government

Governmental Business-type Component
Activities Activities Total Units
1,823,348 106,586 1,929,934 $ 9,293,524
1,458,718 48,173 1,506,891 12,766,878
235,231 - 235,231 25,730
513,488 - 513,488 -
369,457 - 369,457 -
69,920 34,141 104,061 -
8,376,684 58,027 8,434,711 21,710,214
1,029,850 21,044 1,050,894 -
1,383,959 - 1,383,959 3,158,350
15,260,655 267,971 15,528,626 46,954,696
- - - 5,900,158
20,575,161 8,776 20,583,937 30,155,368
19,545,170 - 19,545,170 -
1,975,777 - 1,975,777 -
42,096,108 8,776 42,104,884 36,055,526
57,356,763 276,747 57,633,510 83,010,222
28,576,562 - 28,576,562 2,394,984
5,969,493 - 5,969,493 16,759,329
83,414 - 83,414 -
34,629,469 - 34,629,469 19,154,313
22,643,608 5,119,321 27,762,929 103,910,471
606,175 - 606,175 -
5,090,338 - 5,090,338 24,922 546
9,035,581 1,474,553 10,510,134 58,079,810
37,375,702 6,693,874 $§ 43,969,576 $ 186,912,827
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COUNTY OF VICTORIA, TEXAS

STATEMENT OF ACTIVITIES - STATUTORY BASIS

For the year ended December 31, 2021

Program Revenues

Operating Capital
Charges for Grants and Grants and
Function/Programs Expenses Services Contributions Contributions
Primary Government
Governmental activities
General government $ 22,332,747 $ 5336819 $ 2,727,198 § -
Public safety 21,794,099 1,833,123 1,285,275 35,137
Highways and streets 6,053,548 1,383,485 277,551 2,337,564
Culture and recreation 281,960 1,800 - -
Public health 5,290,892 1,634,307 2,797,233 97,990
Interest on long-term debt 549,960 - - -
Total governmental activities 56,303,206 10,189,534 7,087,257 2,470,691
Business-type activities
Airport 3,284,451 2,661,592 167,141 -
Commissary 198,062 404,277 - -
Total business-type activities 3,482,513 3,065,869 167,141 -
Total primary government $ 59,785,719 § 13255403 $§ 7,254,398 § 2,470,691
Component Units $234,423,005 $241,524059 $§ 4,008,967 $ 8,948,489

The accompanying notes are an integral part of this statement.
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General revenues

Taxes:

Property taxes, levied for general purposes
Property taxes, levied for debt service

Sales taxes
Other taxes

Grants and contributions not restricted to
specific programs

Unrestricted Investment earnings
Miscellaneous
Transfers

Total general revenues and transfers

Change in net position

Net position - beginning

Net position - ending



Net (Expense) Revenue and
Changes in Net Position

Primary Government

Business-

Governmental type Component

Activities Activities Total Units
$ (14,268,730) $ - $(14,268,730) $ -
(18,640,564) - (18,640,564) -
(2,054,948) - (2,054,948) -
(280,160) - (280,160) -
(761,362) - (761,362) -
(549,960) - (549,960) -
(36,555,724) - (36,555,724) -
- (455,718) (455,718) -
- 206,215 206,215 -
- (249,503) (249,503) -
(36,555,724) (249,503) (36,805,227) -
- - - 20,058,510
26,798,781 - 26,798,781 2,343,692
1,971,334 - 1,971,334 -
10,694,633 - 10,694,633 -
380,983 - 380,983 -
158,895 - 158,895 -
245,363 1,924 247,287 104,761
819,227 7,000 826,227 61,745
(149,073) 149,073 - -
40,920,143 157,997 41,078,140 2,510,198
4,364,419 (91,506) 4272913 22,568,708
33,011,283 6,685,380 39,696,663 164,344,119
$ 37,375702 $ 6,593,874 $ 43,969,576 $ 186,912,827
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COUNTY OF VICTORIA, TEXAS
BALANCE SHEET - STATUTORY BASIS
GOVERNMENTAL FUNDS

December 31, 2021

ASSETS

Current assets
Cash and cash equivalents
Investments
Receivables (net)
Due from other governments
Due from other funds -

Total assets

LIABILITIES

Accounts payable
Accrued expenditures
Due to other funds

Due to other governments

Deposits

Unearned revenue
Total liabilities

DEFERRED INFLOWS OF
RESOURCES
Unavailable revenue
Total deferred inflows of
resources

FUND BALANCES

Restricted

Unassigned
Total fund balances

Total liabilities, deferred inflows
and fund balances

American Other Total
Rescue Governmental Governmental

General Plan Act Funds Funds
15,318,996 $ 8,376,810 $ 11,894,159 35,589,965
7,819,000 - - 7,819,000
20,283,134 - 4,320,338 24,603,472
238,652 - 3,468,673 3,707,325
3,215,443 - - 3,215,443
46,875,225 $ 8,376,810 $ 19,683,170 74,935,205
616,389 $ 7,500 1,146,038 1,769,927
1,075,265 - 371,780 1,447,045
- - 2,224,757 2,224,757
361,912 - 151,576 513,488
875 - 69,045 69,920
21,255 8,355,429 - 8,376,684
2,075,696 8,362,929 3,963,196 14,401,821
28,337,797 - 7,549,488 35,887,285
28,337,797 - 7,549,488 35,887,285
- 13,881 8,170,486 8,184,367
16,461,732 - - 16,461,732
16,461,732 13,881 8,170,486 24,646,099
46,875,225 $ 8,376,810 $ 19,683,170 74,935,205

The accompanying notes are an integral part of this statement.
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COUNTY OF VICTORIA, TEXAS

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCE TO NET POSITION
OF GOVERNMENTAL ACTIVITIES - STATUTORY BASIS

December 31, 2021

Total governmental fund balances

Amounts reported for governmental activities in the statement of net position are
different because:

The Internal Service Fund is used by the County to charge the cost of health
insurance to individual funds. The assets and liabilities of the internal service
fund is included in governmental activities in the statement of net position.

Property taxes receivable will be collected this year, but are not available soon
enough to pay for the current period's expenditures, and therefore are reported as
"unavailable" in the funds.

Because the focus of governmental funds is on short-term financing, some assets
will not be available to pay for current-period expenditures. Those assets (for
example, receivables) are offset by unavailable revenues in the governmental
funds and thus are not included in fund balance.

Interlocal receivable on repayment of debt is not a current financial resource and,
therefore, is not reported on the fund financial statements.

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported as assets in governmental funds. The governmental
capital assets at year-end consist of:

Governmental capital assets costs $197,913,193

Accumulated depreciation of governmental capital assets (163,917,056)
Deferred outflows of resources are not reported in the governmental funds:

Deferred amount on refunding 90,715

Deferred amount on pension 12,953,018

Deferred amount on OPEB 514,320

Long-term liabilities are not due and payable in the current period and therefore
are not reported as liabilities in the funds. Long-term liabilities at year-end consist
of:

Bonds and certificates payable
Capital leases

Issuance premiums

Interlocal commitment
Accrued interest payable
Compensated absences

Net pension liability

(18,950,000)
(277,455)
(810,331)
(836,450)
(235,231)

(2,114,734)

(19,545,170)

OPERB liability (1,975,777)

Deferred inflows of resources are not reported in the governmental funds:
Deferred amount on pension
Deferred amount on OPEB

$ 24,646,099

(1,057,255)

3,612,599

3,698,124

9,720,000

33,996,137

13,558,053

Net position of governmental activities

The accompanying notes are an integral part of this statement.
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(44,745,148)

(5,969,493)
(83,414) (6,052,907)
$ 37,375,702



COUNTY OF VICTORIA, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES - STATUTORY BASIS

GOVERNMENTAL FUNDS
For the year ended December 31, 2021

REVENUES

Taxes

Fees of office and user fees
Intergovernmental

Fines and forfeitures
Investmen<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>